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Product Lifecycle Management
PLM is a strategy for connecting your people, processes, and data 

across the entire product lifecycle to a central source of information.



The benefits of 
PLM have 

always been 
promising.



PLM

Sharing product data 
across departments

Better visibility

Shorter product 
development cycles

BOM management

Change management

Automated workflowsEnterprise-wide collaboration

Faster time to market

Lower costs

Quality management

Supplier collaboration

Traceability

Standardized 
business processes



But where do you start?

§ Expensive IT overhead and hardware

§ Requires extensive consulting

§ Training is lengthy

§ Difficult to adopt

§ Time-consuming and costly upgrades

Traditional PLM 



Demystifying PLM 
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Everything you need 
in a PLM platform



New Product
Introduction

Enterprise BOM 
Management

Supplier
Collaboration

Change
Management

Quality
Management
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New Product Introduction (NPI)

Controlling the whole product 
development process

We know what needs to happen next. 
Progress and performance can be monitored any time. 
Task-level views keep everyone accountable. Real-time to-do lists 
and instant notifications help individuals stay on track.

Everyone is aligned. 
Configurable project templates standardize milestones, deliverables, 
and tasks.

Remove inefficiencies that stand in the way of 
bringing new products to market on time and on 
budget.



Product Portfolio Management



Product Requirements



Configurable Workflow



Enterprise BOM Management

Centrally manage and share structured product 
BOMs throughout the enterprise ensuring the 
most up-to-date and  accurate information.

We’re always on the same page. 
Quickly find items in one centralized system. Revision control 
ensures everyone uses the correct version.

We know exactly what changed. 
See changes between new or different versions of BOMs. Meet 
compliance requirements by analyzing product history.

Our calendar is under control. 
Trace exactly what a BOM looked like on a particular day. Track 
when items were manufactured or delivered.

Extending data from 
PDM to PLM and beyond



Bill of Materials Views – Departmental, Secure



Bill of Materials Compare - Past



Bill of Materials Compare - Present



Bill of Materials Compare - Future



Supplier Collaboration

Connecting you to your global 
supply chain 24/7 

We can manage compliance more easily.
Link suppliers to your bill of materials to ensure compliance 
standards are followed.

We know which suppliers to use.
Rather than relying on tribal knowledge or digging through emails 
for preferred suppliers, find up-to-date information in a 
centralized system when you need it.

Anytime, anywhere access to the information 
your extended organization needs for quoting, 
procurement, and supplier management.



Supplier Status



Include Suppliers and Customers in Workflows



Approved Manufacture/Vendor Lists



Change Management

Managing enterprise-
wide changes 

Managing and tracking enterprise-
wide changes 

Information is at my fingertips. 
Full details of components or sub-assemblies to a change are 
just a click away. Understand the impact of a change and see 
what changed in the past.

We avoid bottlenecks. 
When you configure workflows, everyone can monitor change 
requests or change orders in real-time.

Product changes are fully defined, reviewed, 
approved, and implemented 
in one collaborative environment.

This makes so much sense. 
View only the information relevant to you with 
easy-to-use filters. Everyone sees up-to-date data.



Day-In-The-Life Change Workflow



Day-In-The-Life Change Workflow



Day-In-The-Life Change Workflow



Day-In-The-Life Change Workflow



Day-In-The-Life Change Workflow



Day-In-The-Life Change Workflow



Which is easier to manage? This…



Or This…
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Quality Management

Getting quality and change processes 
under control

We have an audit trail.
In-progress or completed processes, whether related to change, 
quality, or any other discipline, are fully traceable. 

Our brand is stronger.
A 360 degree view of your quality data and critical processes 
helps you prevent and respond rapidly to quality issues.

We have a closed loop process.
Configurable workflows coordinate and track cross-functional 
quality management processes. 

Automate workflows to control your quality 
chain from nonconformance identification and 
analysis to RMA, CAPA, and engineering 
change. 



Non Conformance Reports on BOM Items



Why Autodesk PLM? 



PLM that is attainable

§ Instant-on

§ Flexible and easy to tailor 
to your requirements

§ Accessible from a browser 
or mobile device

§ Quick for users to grasp

§ Easy to expand without extra costs

§ Easy to integrate with other business 
systems

PLM should be easy to access, 
easy to configure, easy to adopt



What do you get with Autodesk PLM?
Think Furnished Apartment…

Workspaces

Autodesk PLM



Workspaces Defined
Each Workspace has:

Your PLM 
Site

Autodesk 
PLM900-0001

900-0002
-
-
-

Unique Record numbering, 
Properties

Behavior / Goal

Configurable Process / 
Workflow



Workspace Workflow

Customer Tenant

Autodesk
PLM



Connected Processes

Workspace A

Workspace B

Workspace C

Customer Tenant

Autodesk
PLM



Workspaces and Apps in Autodesk PLM

Customer Tenant

Autodesk 
PLM



Preconfigured Autodesk PLM Site 
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Change Management in Autodesk PLM
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Return Merchandise Authorization Workflows
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Autodesk PLM vs. Other PLM Solutions
Time-to-Value (TtV)

$

Time

Traditional 
PLM

Investment

Return



$

Time

True cloud, software as a service (SaaS) 
removes economic barriers 
to PLM 

Traditional 
PLMReturn

Investment

Cloud vs. On-Premise PLM 
Time-to-Value (TtV)

Autodesk 
PLM



Anytime, 
Anywhere Access

Modern

Mobile



Autodesk PLM App Store



Autodesk PLM

ONLINE
Access data any time, 

from anywhere

EASY
Simple UI minimizes training 
and maximizes acceptance

APP STORE
Extend your environment 

with templates and 
integration tools



Thank You.



Questions?
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